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The Making of a Champion (MOC) course helps support and

develop young people to their full potential. The course aims

to give the participant a mental framework within which to

develop positive, structured thinking to help support them

into work, training or skills development. The regular exchange

of ideas amongst the participants plays a major role in

motivating the participants within the group.

COURSE STRUCTURE

Pre-Meeting to provide course overview to

referring organisations and young people

Kick-Off-Meeting to facilitate team-building

and give direction for the course

Ten further weekly meetings, each lasting
1.5 - 2 hours, to discuss lesson contents,

tasks assigned and next steps

Final presentation of the goals achieved
with the use of multimedia (e.g. film, music,

press)

THE TEN MODULES

Desire: Where motivation begins
Potential: Use your talents to the full
Personal goals: Dreams with a purpose
Commitment: Paying the price

Work: Preparing for success
Determination: Refusing to quit

Courage: Self-confidence when facing

challenges

Concentration and Visualisation:
Building self-belief

Perspective: The true value of victory

Winning Attitudes: The quest for your best
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PROGRAMME INCLUDES:

The ten facilitated modules

Audio files (MP3) to reinforce the
concepts and principles

Action steps to help implement
important goals

A fun, and integral part of the overall success
of the programme are the dynamic facilitated
meetings where participants have an
opportunity to express their ideas and
feedback on how they have been inspired.
Enthusiastic participation enhances their
confidence and desire to really make the

most of their talents and opportunities.

ADVANTAGES & BENEFITS

The course offers the following benefits:

Learning how to use efficient tools for
life planning

Critical analysis of own values and priorities

Reinforcement of own qualities such as
determination, self-confidence, & team spirit

Recognising self-motivation as the key
to success

Enhanced language skills

The course fosters rapid, tangible progress
and generates high levels of self-motivation,

This promotes engagement and enhances
positive attitudes
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Leadership Management UK (LMI-UK) is part of a leading global organisation that

operates in over 80 countries and in 27 languages, worldwide. For over 60 years we
have developed a reputation for delivering highly effective Management & Leadership

development programmes to companies large and small and to individuals at all levels.

LMI programmes really do help to transform people’s lives. Our package of personal
development programmes can cover any of the Total Leadership Development needs
of a company in the four key leadership domains:

» Organising & Executing * Relationship building

* Influencing * Strategic thinking



